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     本文通过对企业战略理论的阐述，对当前国内外经济形势以及外贸行业状
况的分析，并借用波特五种力量竞争模型和 SWOT 工具，在对 A 公司经营状况和
经营环境进行分析的基础上，确立了 A公司的中长期战略目标，并根据这一战略
目标，提出新的发展战略，以增强企业的持续竞争力。 


































With the further development of economical globalization, the global and 
regional cooperation is on the rise, the interdependency between countries is closer 
day by day. After China joined WTO, its import & export industry is experiencing a 
fast growth, while the middle and small scale foreign trade enterprises also have great 
progress, and they have been regarded as rising star in the industry.  
A Corporation, being the outstanding one of the middle and small scale foreign 
trade enterprises in our country, also obtained the considerable development in this 
strong wave of economical globalization. However, with the entry into the 21st century, 
to a certain extent, all the things are affecting the A Corporation’s fast growth, 
including the rapid growth of world trade and the increase of trade protectionism, the 
domestic keen competition as well as the national macroeconomic regulation and 
control. Now it is already the top urgent matter for A corporation to reduce the 
influence from current economic reform and keen competition, to share world 
economics integration result, and to choose a suitable developmental strategy. 
By elaborating the enterprise strategy, analyzing the current domestic and foreign 
economic situations as well as the foreign trade industry situation, and analyzing the 
management situation of A corporation by Poter’s five strengths competition model 
and the SWOT tool, this article set up a middle & long term strategic target for A 
corporation , and according to this strategic target, it proposes some new 
developmental strategy, in order to strengthen its sustainable competitiveness. 
There is totally 5 chapters together in this article. The first one is about the aim 
and object of the study; the second one introduces the current world economic and 
Chinese economic situations; the third one is analyzing the management situation of A 
corporation by Poter’s five strengths competition model and the SWOT tool; the 
fourth one proposes the new strategic target and new developmental strategy to A 
corporation according to the previous analysis; the fifth one offers the final suggestion 
based on the study of previous four chapters. 
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地谋划。20 世纪 60 年代以前，在某些企业中虽然也存在着类似于这种谋划的活
动，但所使用的不是企业战略，而是长期计划、公司计划、企业政策或企业家活
动等。直到 20 世纪 60 年代，企业战略才以一种具有科学性的概念，开始在企业
管理学中使用。 
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